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Results of Engagements

Case 1:
Improvement in Net Income as a Percentage of Sales

Problem: Years of Revenue Growth
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Case 2:

Improvement in Monthly Gross Margins

100 Problem: Running out of Cash
gg v" Found cause in declining
gross profit margins
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50 - opportunity
40M v Shifted marketing
30 resources to high-margin,
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Case 3:
Improvement in Monthly Gross Margins

12 Problem: Declining Revenues in Slowing
Economy
10 v" Found causes in shifting of focus
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services to new product requiring
6 L venture financing
J v" Venture financing unavailable in
4 economy of the early ‘90’s
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